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Who is responsible? 
The Baring Global Multi Asset Group

• Team formed in 2002

– Average 20 years’ industry 
experience 

– Average 11 years’ tenure at Barings 

• Drawing on an additional 109 
investment professionals*

• DAA Fund assets under 
management £7.2bn
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Source: Barings as at 31.08.13 
*Investment professionals as at 01.09.13



Our approach

• We target Cash +4% absolute returns within 70% of equity risk

• Focus on dynamic asset allocation 

• Recognise that one disastrous year destroys several years’ growth

• Diversify in different ways at different times, using external managers where appropriate
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Dorset County Council Pension Fund
Performance to 30th September 2013

Dorset County Council valuation as at 30th September 2013: £91,372,734

1.4
0.2

7.1

5.3

1.1
2.3

4.6 4.7

-2.0

0.0

2.0

4.0

6.0

8.0

10.0

Q3 13 6 Months 1 Year Since Inception*

(%)
Dorset County Council LIBOR +4%
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Source: Barings, 
Sterling returns, net of fees, returns over one year are annualised 3



DAA Fund return & risk: Since Inception Annualised
16 January 2007 – 30 September 2013
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Source: Barings & Morningstar, as at 30.09.13. DAAF performance figures are shown for the Class I GBP share in Sterling on a NAV per share 
basis, with net income reinvested. Inception date 16.01.07. Reference to the index is for comparative purposes only.  *Risk = Standard deviation of 
monthly returns over the stated period (annualised).

DAA Fund LIBOR +4% FTSE All Share FTSE All World 

Return (%) Risk (%)*

Past performance is no indication of current or future performance. The performance data does not take 
account of the commissions and costs incurred on the issue and redemption of units.
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Dynamic Asset Allocation Fund Performance
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Quarterly Returns Since Inception

Source: Barings & Morningstar, as at 30.09.13. SI (ann) as at 30.09.13. DAAF performance figures are shown for I Class shares in Sterling on a 
NAV per share basis, with net income reinvested. * Inception date 16.01.07. Reference to the index is for comparative purposes only.

Past performance is no indication of current or future performance. The performance data does not take 
account of the commissions and costs incurred on the issue and redemption of units.
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Philosophy & Approach

• Active Management of asset allocation 

– the most important generator of returns

• Understanding Risk & Diversification 

– recognising changing correlations & risk characteristics

• Simple building blocks 

– clear and transparent implementation

Seeking equity like returns with less risk than equities
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Attribution Analysis
One year to 30th September 2013

7Source: Barings as at 30th September 2013, Gross of fees

What added and subtracted from performance

Overseas Developed Govt Bonds
Gold
Cash

Index Linked
U.K. Govt Bonds

Emerging Govt Bonds
Alternatives

Property
Non Govt (Investment Grade)

Specialist Equity Funds
Emerging Market Equities

Convertibles
Non Govt (High Yield)

Forward Currency Hedging
Overseas Developed Equities

U.K. Equities

16 bps

5 bps

-5 bps

-97 bps

21 bps

73 bps

113 bps

486 bps

-108 bps

-4 bps

167 bps

17 bps

-22 bps

61 bps

60 bps

-7 bps



Changes in asset allocation since inception
Baring Dynamic Asset Allocation Fund
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Source: Barings, as at 30.09.13, Gross Exposure
Inception date: 16.01.07
*Themed Fixed Fund composition: Aug ’07-Feb ’08: 0-3yr Ster bonds. Mar ’09-June ’10: Overseas ILGovt; Aug 10-to date: EMD
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Baring Dynamic Asset Allocation Fund Portfolio 
As at 30th September 2013

9

Source: Barings as at 30.09.13. Risk = standard deviation of 10 years of monthly annualised returns from asset allocation. Only significant holdings are displayed.
The ‘Cash’ weight, where applicable, may include cash on deposit, holdings in cash funds, short dated T-Bills (or equivalent), forward FX, income receivable and 
futures, initial margin and cash backing deposits. Futures are allocated on an economic exposure basis.

Predicted Risk 8.7%

Cash
11.9%

Equity
50.0%

Fixed Income
31.0%

Alternatives
7.1%

Fixed income 31.0
Emerging Market Debt
   In house 1.5
 Investment Grade Corporate Bonds
   In house 1.5
   Third party 1.3
High Yield Bonds
   Third party 11.3
Convertible Bonds
   Third party 5.7
 US Govt
   Direct 5.4
Aus Govt
   Direct 4.3

Equity 50.0
UK Equity
   Direct 17.3
   Third party 9.9
US Equity
   Passive 3.6
European Equity
   In house 3.0
Global Equity
   In house 5.4
Japan Equity
   Direct 10.1
Emerging Equity
   In house 0.5
   Passive 0.4

Alternatives 7.1
Fund of Hedge Funds / Private Equity
   In house 1.1
Gold
   Passive 1.4
Property
   Third party 4.3

Cash 11.9

Direct 37%
In-House Vehicles 13%
Third Party Vehicles 33%
Passive Vehicles 5%
Cash 12%
Total 100%



Current Themes (as at 30th September 2013)

10Source: Barings as at 30.09.13

Concern Implication

Improving growth in developed world. 
Stabilising banking system

Less interest rate risk. More equity 
exposure. U.S. consumer focused.

Major policy change and co-ordination 
in Japan.

Nominal GDP growth. Massive 
implications for corporate profitability.

Liquidity conditions in Emerging 
Markets tightening.

Threatens growth, and Foreign Direct 
Investment and portfolio flows.



Client Service Summary

• Dedicated contacts and deputies

• Quarterly Reporting 

• Conference call 

• Ad-hoc white papers and key economic updates
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Internet: www.barings.com

Twitter: http://twitter.com/Barings

YouTube: http://www.youtube.com/user/baringAM

LinkedIn: http://bit.ly/Barings

Other ways to follow Barings:
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Appendix & Biographies



Monthly Tactical Asset Allocation
Process overview
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Portfolio 
Construction

Multi Asset Team (12)

Setting risk budget   

Allocating the risk budget, based on SPG scores

Relative attractiveness across 
countries and sectors

Where are the opportunities and risks?

Equity Research
Sub Group (7)

Research

Collation & 

Interpretation

Economic Research
Sub Group (6)

Growth, inflation, interest rates, 
economic policy

Where are economies in their cycle? 

Strategic Policy Group (8)      

Ranking asset classes and identifying themes

Asset Class Research
Sub Group (6)

Risk/ valuation measurements

Are we being paid to own an 
asset class? 

Implementation Choosing the best investments

Source Barings as at 01.09.13. Brackets = number of people in that team.



Strategic Asset Allocation
Forecast returns & risk
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10 year asset class forecasts (GBP)

Source: Barings as at 20.03.13
* Risk = standard deviation of 10 years of monthly annualised returns from asset allocation

Risk (% per annum)

UK Equity
27%

Intl Equity
33%

Alternatives
3%

Property
7%

Global Gov't 
Bonds
15%

Corporate 
Bonds
15%

Predicted Risk* 11.0%

Return %

US Equities

UK Equities

European Equities

Japan Equities

EM Equities E.Europe Equities
EM Asia Equities

LATAM Equities

US Cash

US Treasuries
US Tips

UK Cash

GBP Gilts

UK Index Linked

German Bonds

US Credit

EU CreditUK Credit

US High Yield
European High Yield

EM Bonds

GoldUK Property

Hedge Funds
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Barings SPG
Tactical Recommendations – September 2013 
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Aggressively 
Underweight [5] Underweight [4] Neutral [3] Overweight [2] Aggressively 

Overweight [1]

O
VER
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Property / Credit

Gov’t / IL / Cash
Equity

EQ
U

ITIES

Australia / Canada

Singapore

MSCI Hong Kong

EM Equity

Europe

US

UK

Japan
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TO

R
S

Consumer Staples

Utilities 

Telco

Healthcare / Energy

Materials

Info Tech

Financials

Consumer Disc

Industrials
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Canada

Germany

NZ / Japan

EM Local

UK

Australia

US
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R
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SD

EUR / £ / EM Asia

NOK / AUS / CHF 

JP¥	/	LATAM

EM Eur / Gold

NZ$

CAD 

SEK

Singapore $ 

Source: Barings, 10.09.13



Guidelines and risk focus
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Guidelines

Source: Barings as at 31.08.13
*  Equities and Commodities, aggregate maximum 80%

Efficiently reducing volatility

Guidelines Allocation 
Range (%)

Equities* 0 – 65

Commodities* 0 – 30

Bonds 0 – 80

Property 0 – 30

Alternatives 0 – 50

Foreign Exchange 0 – 40

Cash/Near Cash 0 – 25

Min £ Exposure 60%

Risk Management

• Predicted Risk
• Value at Risk (VaR)

• 70% of predicted equity volatility

• Experienced risk
• Actual standard deviation of return

• Stress Testing
• Drawdown in market crisis

• NO LEVERAGE
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UK equity returns % (RHS)~UK Equity Nominal TR Index (LHS)*
UK Cash + 4% Index (LHS)*

UK Cost of Living + 5% Index (LHS)*

Source: Barclays Equity Gilt Study 2012, 1899 – 2012 
*   Cumulative      ~  Annual

Gilt returns % (RHS)~

Libor +4% = equity return with less risk

Log scale % change year on year**

Why Libor +4%

17



DAA Fund vs FTSE All Share and Libor +4%
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Fund Return (RHS)

FTSE All Share (RHS)

Libor +4% (RHS)

Fund Cumulative Return (LHS)

FTSE All Share Cumulative return (LHS)

Libor +4% (LHS)

Source: Barings, Morningstar as at 30.09.13. DAAF performance figures are shown for the Class I GBP share in Sterling on a NAV per share 
basis, with net income reinvested. *All figures rebased to 100 as at 16.01.07. **Inception date 16.01.07. Reference to the index is for 
comparative purposes only.

Past performance is no indication of current or future performance. The performance data does not take 
account of the commissions and costs incurred on the issue and redemption of units.
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Stress Testing Example

19
Source:  Barings, as at 04.09.13

Shocking the portfolio



Investment Professionals

Percival Stanion

Head, Global Multi Asset Group

Location: London
Investment Experience: 33 Years

Percival is the Head of the Global Multi Asset Group. He is also Chairman of the Strategic Policy Group (SPG), our global macro research and Asset Allocation Team. 
Percival joined Baring Asset Management in 2001 from BNP Paribas Asset Management, where he was Head of Asset Allocation and Strategy.  From 1993 to 1998, 
Percival managed the Global Diversified Accounts team at Pictet Asset Management. His prior fund management experience includes management of North American 
and international equities at National Provident and Invesco, respectively.  Percival is a graduate of Pembroke College, Oxford University.

Andrew Cole

Investment Director
Global Multi Asset Group
Location: London
Investment Experience: 34 Years

Andrew is a member of the Global Multi Asset Group responsible for the management of Multi Asset portfolios.  He is lead manager of the Baring Multi Asset Fund and a 
number of segregated portfolios.  Andrew was appointed to the Strategic Policy Group (SPG), the company’s global macro research and Asset Allocation Team in 2005.  
He is chair of the SPG Risk Sub Group and a member of the Economic Group.  Both groups provide key inputs to the debate of the monthly SPG meetings. Andrew 
joined the Fixed Income department at Baring Asset Management in 1986.  He was appointed a Director in 1994 and joined the Multi Asset Portfolio Group in 1995.



Client Service Team

Westley Price

Client Service Manager
Client Service Team – London
Location: London
Industry Experience: 10 Years

Westley is a Client Service Manager looking after a range of our UK based Institutional Clients. Westley joined Baring Asset Management in July 2011.  Prior to joining 
Barings, Westley was a Client Executive at Schroder Investment Management. Prior to this, Westley worked for Threadneedle Asset Management and Barclays Bank 
within Client Reporting. Westley was awarded the Investment Management Certificate in 2008.

Brian Corris

Head of UK Institutional Client Servicing

Location: London
Industry Experience: 32 Years

Brian Corris joined Baring Asset Management in October 2005.  Brian brings a wide-ranging investment and client servicing experience from over 30 years in the 
industry. His career includes extensive experience of investment research in several markets - including the UK, Australia and Latin America – while latterly, offering 
product specialist and client servicing support to a range of domestic and international institutional clients. In his career Brian has worked at F&C Asset Management, 
Citigroup Asset Management, Credit Lyonnais Securities (USA), Indosuez Capital Securities, James Capel & Co and Barclays de Zoete Wedd Ltd. In these assignments, 
he has worked in London, New York, Mexico City and Sydney.  Brian is a graduate of the LSE with a B.Sc. in Economics.



Important 
Information

For Professional Investors/Advisers only. It should not be distributed to or relied on by Retail Investors. This document is approved and issued by Baring 
Asset Management Limited, authorised and regulated by the Financial Conduct Authority and in jurisdictions other than the UK it is provided by the appropriate 
Baring Asset Management company/affiliate whose name(s) and contact details are specified herein. The information in this document does not constitute 
investment, tax, legal or other advice or recommendation. It is not an invitation to subscribe and is for information only. 

Investment involves risk. The value of any investments and any income generated may go down as well as up and is not guaranteed. Past performance is not a 
guide to future performance. Where yields have been quoted they are not guaranteed. Changes in rates of exchange may have an adverse effect on the value, 
price or income of an investment. There are additional risks associated with investments (made directly or through investment vehicles which invest) in emerging or 
developing markets. Investments in higher yielding bonds issued by borrowers with lower credit ratings may result in a greater risk of default and have a negative 
impact on income and capital value. Income payments may constitute a return of capital in whole or in part. Income may be achieved by foregoing future capital 
growth. We reasonably believe that the information contained herein from 3rd party sources, as quoted, is accurate as at the date of publication. The information and 
any opinions expressed herein may change at any time. Companies and employees of the Baring Asset Management group may hold positions in the investment(s) 
concerned. This document may include internal portfolio construction guidelines. As guidelines the fund is not required to and may not always be within these limits. 
These guidelines are subject to change without prior notice and are provided for information purposes only.

This document may include forward looking statements which are based on our current opinions, expectations and projections. We undertake no obligation to update 
or revise any forward looking statements. Actual results could differ materially from those anticipated in the forward looking statements.

This document must not be used, or relied on, for purposes of any investment decisions. Before investing in any product, we recommend that appropriate financial 
advice should be sought and all relevant documents relating to the product, such as Reports and Accounts and Prospectus should be read. Compensation 
arrangements under the Financial Services and Markets Act 2000 of the United Kingdom will not be available in respect to any Offshore Fund.

Research Material
Baring Asset Management only produces research for its own internal use. Where details of research are provided in this document it is provided as an example of 
research undertaken by Baring Asset Management and must not be used, or relied upon, for the purposes of any investment decisions. The information and opinions 
expressed herein may change at anytime.

For data sourced from Morningstar: © Morningstar, Inc. all rights reserved. The information contained herein: (1) is proprietary to Morningstar and/or its content 
providers; (2) may not be copied or distributed; and (3) is not warranted to be accurate, complete or timely. Neither Morningstar nor its content providers are 
responsible for any damages or losses arising from any use of this information. 

Version 10/SD

Compliance (London): 4 September 2013


